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Books Challenges to National Rebuilding 
after the Russian Intervention

As the crisis in Syria entered its seventh year, Omran released its 

third annual book, providing a systematic overview of the most 

significant changes in Syria in 2016. In the book, the authors ex-

amined Russian influence in the region, including the country’s im-

pact on the stagnation of economic and development activities 

in opposition areas. The authors also analyzed local administra-

tive bodies and their potential to implement political transition and 

tighten security in Syrian communities.

The book emphasizes the importance of empowering Syrian civil 

society, especially the local councils, as a legitimate representative 

body. Despite the disparity in performance, local entities should 

fill the administrative void and counter the imbalance between the 

political views of the people and those of militant factions and tra-

ditional political bodies.
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Changing the Security Sector in Syria 

This book presents the technical, political, and social factors that drive 

change in the security sector in Syria. In the book, the authors outline a 

vision to achieve security sector reform and to rise above political com-

petition among regional and international powers. They offer objective 

solutions, clear analysis of the current security situation, and recommen-

dations on how to change it.

The book is divided into three main chapters. The first chapter outlines 

key concepts and policies required to achieve effective change within 

the security sector. The concepts include disarmament, reintegration, 

restructuring the sector, and learning from post-conflict management 

efforts in other countries. The second chapter examines the security sit-

uation in both regime- and opposition-controlled areas, as well as areas 

of self-governance. The third chapter explains the anticipated challenges 

and presents a practical approach to restructuring the security sector in 

Syria, from pre-transition (known as the peace-building phase) to stability.
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Conferences and Events

Workshop: The Role of Local Councils in Security 
Sector Reform and its Anticipated Challenges

Omran organized this workshop as a continuation of its project on 

security sector reform in Syria. During the workshop, participants dis-

cussed the role of local councils in the process of democratization, as 

well as its role in rebuilding post-conflict security structures. Additionally, 

participants analyzed the security situation in the areas of regime control 

and self-administration, focusing on the role of transitional justice in the 

process of security change.

Research Meeting: Local Councils and Security 
Sector Reform in Syria

In cooperation with the ORSAM, Omran held a meeting to discuss ways 

of empowering local councils by investing opportunities and responding 

to challenges, in addition to the principles of security sector reform in 

Syria and the security management scenarios in the different areas of 

control in Syria and the ways to govern them to achieve stability, which 

is the basis for the success of the transition process.

Roundtable Discussion: Engaging displaced local 
councils and organizations in new environments

This roundtable discussion was organized by Omran and hosted by

Local Administration Councils Unit focused on the following:

The legal context of displaced local councils

The most significant roles that displaced people can assume in their 

new environments

The relationship between displaced local councils and host societies

Seminar: Iranian Presence in Syria: The Present and 
the Future

Omran experts delivered a presentation on Iranian military policy in Syria 

during this seminar, which was organized by the Center of Iranian Stud-

ies (IRAM) in Ankara. The seminar included a group of Arab and Turkish 

academics and experts.
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Workshop: Cooperation on Institutional Reform and 
Restoring Stability in Syria  

Omran organized the workshop in partnership with the Geneva Center 

for Security Policy (GCSP). Thirty-five experts from the US, Russia, as 

well as Arab and European countries examined the potential for interna-

tional cooperation on necessary institutional reform to restore stability in 

Syria. The discussion focused on institutional reforms in specific sectors 

during political transition.

Panel Discussion: Elections in Syria (UN Security 
Council Resolution 2254)

In response to UN Security Council Resolution 2254, Omran participat-

ed at a panel discussion hosted by the UN Economic and Social Com-

mission for Western Asia (ESCWA). The purpose of the meeting was to 

draft a research paper, detailing future elections in Syria in accordance 

with the program’s vision. Participants also presented a framework for 

the election process to address potential challenges following a political 

solution to the conflict.

Workshop: The Role of Civil Society in Security Sector 
Reform and Related Challenges 

Building upon Omran’s project to analyze security sector reform in Syria, 

the team conducted a workshop to discuss the role of civil society in 

Syria’s transition to democracy, as well as its role in building a frame-

work for security in post-conflict countries. Participants also discussed 

the security situation in regime-controlled areas and self-administration 

territories. This part of the discussion focused on the importance of 

transitional justice in the process of reforming the security sector.

Seminar: The Near East South Asia Center for 
Strategic Studies in Bangkok, Thailand 

The seminar focused on new approaches to fighting violent extremism. 

In addition to Omran’s experts, a number of scientists, military officers, 

diplomats, government officials, consultants, and lawmakers attended 

the event to discuss long- and short-term measures in fighting violent 

extremist groups.
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Conference: International Conference for Syrians’ 
Education 

In response to UN Security Council Resolution 2254, Omran participat-

ed at a panel discussion hosted by the UN Economic and Social Com-

mission for Western Asia (ESCWA). The purpose of the meeting was to 

draft a research paper, detailing future elections in Syria in accordance 

with the program’s vision. Participants also presented a framework for 

the election process to address potential challenges following a political 

solution to the conflict.

Conference: Toward a New Security Apparatus 
Structure in the Middle East

Omran attended a conference, organized by Al-Sharq Forum, to dis-

cuss the need for restoring stability to Syria in terms of security. The 

conference emphasized the importance of a “bottom-to-top” approach, 

empowering local and governorate councils to restore security to their 

communities.

Conference: 2nd International Conference on Syrian 
Refugees: Syrian Refugees between Hope and Reality

Organized by Adiyaman University and the Scientific Renaissance Asso-

ciation, Omran’s team presented a research paper titled “The Reality of 

Syrians’ Living Conditions in Turkey and How to Improve Them.”
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Media Coverage
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Cooperation Agreements
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